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Equity is one of five core values that define Montgomery County Public Schools.  Our goal is to eliminate the 
predictability of student success by race and socio-economic status in our school system.  In order to do this, 
we must reflect on who we are and how the worldview we bring into schools and offices each day either 
perpetuate or interrupt patterns of inequity present in our schools and society.  The Equity Initiatives Unit is 
committed to providing high quality professional learning opportunities to provide staff with the necessary 
tools and skills to interrupt the status quo.

Operationalizing Equity 101: Leadership teams will learn how to engage, sustain, and deepen conversations about 
race.  Participants will also develop an understanding of institutionalized racism in order to begin to implement practices to 
interrupt patterns of inequity in their schools and offices.  (Fall 2016 Cohort) 
Intended audience:  School-based and central services leadership teams

Location: Hallie Wells MS, 11701 Little Seneca Parkway, Clarksburg, MD 20871 
Duration: 5 days - October 4, 2016; November 16, 2016; December 6, 2016; January 10, 2017; January 24, 2017

Operationalizing Equity 102: This module is intended for school/office teams who have previously engaged in 
courageous conversations about race.  Participants will learn to recognize and describe the tenets of critical race theory in 
order to understand the impact of institutional racism.  It is designed to help educators interrupt the cycle of 
institutionalized racism by probing beliefs, assumptions, and practices that disadvantage students of color.  
(Spring 2017 Cohort)
Intended audience:  School-based and central services leadership teams

Location: Hallie Wells MS, 11701 Little Seneca Parkway, Clarksburg, MD 20871 
Duration: 5 days - January 19, 2017; February 9, 2017; February 28, 2017; March 16, 2017; March 30, 2017 

Leading for Equity: This two-day learning opportunity is designed to assist leadership teams to develop a lens for 
looking at equity in their workplace.  Participants will reflect on their practices through reflection, self-assessment, 
deepening their knowledge of the research related to racial equity, exploring tools, and engaging in conversations focused 
on disrupting the status quo in order to ensure the support, products, and services to support our core vision of equity. 
(Spring 2017 Cohort)
Intended audience:  School-based and central services leadership teams

Location: UpCounty Regional Services Center, 12900 Middlebrook Road, Germantown, MD 20874      
Duration: 2 days:
Spring 2017 Cohort: February 7, 2017; February 8, 2017

Learning Designed for School-based or Central Services Leadership Teams



Coaching for Equity: Coaching is the most powerful means of helping professionals solve adaptive challenges related to 
equity in order to transform practice.  In an effort to move staff to creating culturally proficient and equitable schools, 
participants will learn how to frame coaching conversations in equity, practice interventions, and coach with grace.  
(Spring 2017 Cohort) 
Intended audience:  Individuals and school-based and central services leadership teams

Location - Spring 2017 Cohort: Johns Hopkins University, Shady Grove Campus, Bldg 9605,  Room 121
                                                          9605 Medical Center Drive, Rockville, MD 20850

Duration: 2  days - March 9, 2017; March 16, 2017

Facilitating for Equity: This learning opportunity helps build a leader’s ability to examine issues/structures that may 
create inequities in schools and offices.  Participants will learn how to facilitate conversations, plan for and unify multiple 
perspectives, and respond to resistance when engaging staff in addressing practices that perpetuate inequities. 
(Spring 2017 Cohorts)
Intended audience:  Individuals and school-based and central services leadership teams

Location - Spring 2017 Cohort: Division of Food and Nutrition Services Training Room, 
                                            8401 Turkey Thicket Drive, Gaithersburg, MD 20879
Duration: 1 day - February 21, 2017
Duration: 1 day - February 22, 2017  

Elevating the Black Male: Participants in this two-day session will examine how societal perceptions of young black 
males sustain the educational racial disparities in schools.  The session will provide time for staff to reflect, examine, and 
challenge their perceptions through research, data, and case studies to create learning environments that will increase the 
probability of success for African American males and their peers. (Winter and Spring 2017 Cohorts)
Intended audience:  Individuals and school-based and central services leadership teams

Location - Winter 2017 Cohort: UpCounty Regional Services Center, 12900 Middlebrook Road, Germantown, MD 20874
Duration: 2 days - January 11, 2017; January 12, 2017 

Location - Spring 2017 Cohort: Johns Hopkins University, Shady Grove Campus, Bldg 9605,  Room 121
                                                             9605 Medical Center Drive, Rockville, MD 20850
Duration: 2 days - March 21, 2017; March 22, 2017 

Latino American Students: Participants in this two-day module will examine the research on traditional Latin American 
culture to support the achievement of Latino students.  Participants will use knowledge of Latino heritage and culture to 
strengthen teacher-student relationships.  Culturally responsive instructional strategies to support the achievement of 
Latino students will be modeled and discussed.   (Spring 2017 Cohort)
Intended audience:  Individuals and school-based and central services leadership teams 

Location - Spring 2017 Cohort: UpCounty Regional Services Center, 12900 Middlebrook Road, Germantown, MD 20874
Duration: 2 days - March 22, 2017; March 23, 2017 

 Learning Designed for Individuals and/or School-based or Central Services Leadership Teams



Black and Brown Girls: Much attention, research and uplifting intervention is necessarily directed to males of color in 
academic settings. Just as urgent is the need for exploring the plight of females of color in schools. In this course, the 
experiences of girls of color are elevated so that teams can explore the strengths of and challenges faced by African 
American girls and Latinas in schools. Course participants will  examine their own perceptions of girls of color, reflect on the 
current state of the girls of color they serve and begin to identify how they can interrupt the barriers that girls of color face 
in school and society.
(Spring 2017 Cohort) 
Intended audience:  Individuals and school-based and central services leadership teams

Location - Spring 2017 Cohort: UpCounty Regional Services Center, 12900 Middlebrook Road, Germantown, MD 20874
Duration:  3 days - April 6, 2017; April 18, 2017; April 20, 2017

Entering Equity Through Storytelling: This course is designed to provide individuals or teams with the opportunity to 
use stories and storytelling as a vehicle for beginning race and equity study.  Participants will use the Courageous 
Conversations about Race protocol, selections from Steve L. Robbins’ book, “What If? Short Stories to Spark Diversity 
Dialogue” and other stories to better understand how race and culture exert a powerful influence on teaching, learning, 
and leading.
(Spring 2017 Cohort)
Intended audience:  Individuals and school-based and central services leadership teams

Location - Spring 2017 Cohort: Johns Hopkins University, Shady Grove Campus, Bldg 9605,  Room 121
                                                          9605 Medical Center Drive, Rockville, MD 20850
Duration: 2 days - March 23, 2017; March 30, 2017

Culturally Responsive Teaching and the Brain: In this module, based on the book “Culturally Responsive Teaching 
and the Brain” by Zaretta Hammond, participants will learn how neuroscience research offers an innovative approach for 
designing and implementing brain-compatible culturally responsive instruction.  Information on how one’s culture programs 
the brain to process data and affects learning relationships will be presented.  Participants will experience opportunities for 
examining self and designing an optimal learning environment for their students.
 (Spring 2017 Cohort)
Intended audience:  Individuals and school-based and central services leadership teams

Location - Spring 2017 Cohort 1: Hallie Wells MS, 11701 Little Seneca Parkway, Clarksburg, MD 20871
Duration: 1 day - March 7, 2017

Location - Spring 2017 Cohort 2: UpCounty Regional Services Center, 12900 Middlebrook Road, Germantown, MD 20874
Duration: 1 day - March 8, 2017

 

 Learning Designed for Individuals and/or School-based or Central Services Leadership Teams


